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MESSAGE

It is heartening to note that Oriya Cultural & Welfare Association, New
Delhi has been observing Lord Vinayak's Puja in the month of Bhadrab every
yeur since 1992. It is learnt that the Association has been successful in getting
itself registered under the Societies Registration Act in the year 2005. This

year, there would be speeial celebration of Gancsh Chaturthi  to mark the

occasion on account of its first ever registration with great pomp and show
atd with rightful dignity,

[ convey my best wishes to the members of Puja Committee whose
initiation and pursuance has been fruitful for registration of the Committee

and [ hope the Committee to continue the puja celebration for all times to
cofme.

May Lord Vinayaka bless all of us.
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FOR LABOUR AND EMPLOYMENT
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The root cause of the ailing state of the world today is the erisis of foith, people's
ignarance of the powers of the inner self, and the lack of righteous attitude that have
evaporated the oceans of joy from people's life and polluted it with ever increasing
insecurities, infirmities and complexities. Our ancient culture realizes us the hidden power
of thoughts, quite relevant in the present era of intellectual evolution, It pioneer the
Mission of Thought Transformation, Dissemination of Scientific Spirituality, Social and
Cultural Reformation and Elevation with collective participation of awakened individuals
in the society. "Oriya Cultural & Welfare Association” was propounded fo accomplish this
noble goal with collective participation of altruistic talents and duty-bound people from
all walks of life.

Oriya Culiural & Welfare Association is devoted to cultural, ethical, moral and spiritual
awokening of the masses. Development of divinity in mankind is its foremost goal and
avowed objective. Ta accomplish this geal it is working on the following programs:

¥ Awaking divinity with in every individual by organizing cultural
pregrams Ganesh Pujg, Saraswati Puja and efc,

v Up-lifiment of education focusing an both Shikshoo and Vidyag, ie.,
ideal blending of moral refinement and intellectual development.

Health awareness- Health Meld, Yogs Camp, Blood Denation Comp etc.
Women Awakening & Development- Mari Jagran Abhiyan

Enviranmental protection & Awareness programs.

I T 1

Eradication of Evil customs & De-addiction from evil habits
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Prefuce

Dear friends and respected elders,

Delhiis a multi-cultural and a land of cosmopolitan culture. People find it very tough to get
out of one's day to day personal routine activities and rarely meet for o common cause and
social activities. So in the year 1992, we o group of boys who bosically hailed from Crissa,
decided to fake time for ourselves ot least once in o year. What best occasion it would have

been other than 'Ganesh Puja’.

Lord Ganesh is o replica of the 'Good-start’ for anything gocd. 5o we formed o small
greup ond started performing the Pujan inviting few known only. Slowly and steadily our
dream materialized and took the shape of an associntion. We got ourselves registered in
the name of 'ORIYA CULTURAL & WELFARE ASSOCIATION' under the Societies
Registration Act, Delhiinthe year 20035, '

Qur main source of raising funds were membership collection and collections from few oriya
people. These funds were not sufficient to meet the expenses for pujo and eultural activities,
but somehow we were mana ging the function successfully. This year we have received
corporate donations and created o reserve fund for welfare activities. We will be highly

obliged if somebedy donates generously for this purpose.

| would take this opportunity with immence pleasure to say few words about our state
Orissa.

Orissa is o land of holiness, beauty and rich cultural heritage. It undoubtedly rich in art,
architecture, sculpture, handloom and handicrafts, dance and music and folk plays. The
beautiful beaches, lakes, waterfalls, wildlife and magnificent temples make it an ideal
tourist destinatian.

The mojor areas of tourist attractions are the beaches in Purl Chandrabhogao and
Gopalpur. The exclusive architectural splendour of Lerd Jugannath Temple at Puri, the Sun
temple at Konark, Lingraj temple and Mukteswar temple in Bhubaneswar specks volumes
of the glotious past of the State. The other attractions are the ancient caves of Khandagiri

and Udaygiri, Samaleswari temple at Sambalpur.

The wildlife sanctuaries ot Nandankanan, Tikarpada, Gaohiramatha and Similipal gives
tourists and unigue opportunity to come in close contact with nature. The biggest inland lake
in the country the 'Chilika' surrounded by hills and dotted by small islands is absclutely
breathtaking. The lake is home to thousands of migratery birds from far off iond Siberia
who flock to Chilika in the winter months.

Apart from the natural beauty, Orissa offers both Fine art and Perferming Art to ottract
tourists having interest in art and culture. Orissa is home to various handicrafts such os
Filigree, Applique works, Bell metal, stone sculpture, wood carving, terracotia, harn work,
golden grass items etc.

Oirissa unfolds @ panoromao of refined farms of arts, crafts, music and donce. The figures or

dances musicians carved on ancient temple walls speak of Orissa's rich musical heritage.
Odissi music has a distinet recognition in the field of culture. The greatest exponent of Odissi
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| music is Jayadeva who composed Gitagobinda, an unmatehed composition of all times. The
unique dance forms like Odissi and Chhau are warld famous with several internationally

exponents. Mow QOdissi has a noticeable presence in mony parts of the globe, |

Lord Jagannath literally meaning Lord of the World is central to cultural herituge of Orissa

and way of life of people of Orissa. Large number of Fairs and Festivals are o celebration rJ

1A,
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of life itself in all its infinite variety. It is one of the ancient cultures of India and truly shows
the cultural unigueness of India. That's why we con describe Orissa as the Soul of India.

It is @ common acceptance amongst the oriya people that they are not much united for social
activities, which is entirely not true. Though omong multi-successes in the history of Orissa,
there is one strata where it lacks and which is in the economical growth part. Further 1o it,
pelifically specking, Orissa has produced few among many good political leaders who

unfortunately have never getnational exposure.

Orissa is gifted with cbundant mineral wealth, rich forest reserves, untapped energy
potential and o vast wark force, with the utilization of which, Orissa can be on the top of the
list of 'Progressive States’.

Before | conclude, | must express my thanks and gratitude to oll the members, office
bearers, well-wishers and the advertisers for the successful publication of this souvenir.

May lord Vighnesha bless all of us.

Bijaya K. Mohanty
President
25543274/9811997441
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Whet started as past time for a group of people who loved and enjoyed arganizing I
Ganesh Pooja in the year 1992 near "] Block"of Gale Market area become such o
success that the group started having get- togethers, so as to give an apportunity to all i
friends and their friends far maerry making. However this also started having a large

l.-_'-'
b

number of people and it was then decided to get the association registered, specially r'F"‘"]
keeping in view for realization of there not being a common meeting ground for the

like minded people and accordingly in the year 2005 "The Oriya Cultural & Welfare
Assaciotion” wos registered.

Though it was registered in 2005 the activities of the asscciotion continved ever since
1992. These included activities like get-togethers, picnics and 5:i Ganesh Puja every year.
As o part of the associotion it was decided to have g General Body Meeting every three
month as it was felt that GBM (General Body Meeting) will be o gooad epportunity for
every one to give their free and frank opinion on the activities of the association as well as
give bright new ideas for the future implementation for the succes:ful running of the
association.

The small gatherings organizing the Ganesh Poojo have today become big {gigantic)
gatherings and continue to hold the Gonesh Pooja as before but of course on a higger and
grand scale in line with the mood of the participants. The association also encourages in
corporation of some sports activities and sereening of exclusive good films for the members
in the near future. From this year we hove decided to include welfare activities like

distribution of text books, medicine etc. to the needy and poor cut of our surplus funds.

MNeedless to mention there is every intention 1o make the association o huge success, which
would not be possible without the active contribution menetary ond otherwise of the
member. It is hoped that the members will also rise to the occasion ond do their uimost in

meeting the goals and objectives of the association.

Sandipta Roul
General Secretary

9313536043
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:i Founder Members
|
_ Suvendu Daos liten Mohanlal
H Bibekanonda Pattanaik Prodeepta Bhuyan
Bijoy K. Mohanty Ajay Mohanty
Saroj Das Ravilal Thapa
_ Sanjit Das Ajoy Mohanty{Mitu)
D Debashis Mohanty Bijay Pradhan
Debashis Kaliprasonna Mchanty Sisir Rout
Jogdish Patra Shiboshis Mohanty

Suvendu Sahy

Office Bearers 2006-07

Bijay K. Mchanty President

Anama Charan Schoo Vice President

Sondipta Rout General Secretary

Fradeepta Bhuyan Joint Secretary

Prakash Chandra Prusty Treasurer

Pradeep Parijo Executive Member

Ranjan Biswal Executive Member

Soumendra Das Auditor

Ajay Mohanty Co-ordinctor
Advisors

Major(Retd.] Umesh Chandra Nayak(Scientist)
Dr.PK.Mishra [RML Hospital)
Mr.Sushont Kr. Kar

Puja Committee 2006-07
Cr.5anat K. Sahoo
lagdish Patro
Ravi Lal Thapa
Bhabagrohi Pradhen
Pravin Panda
Bimalendoy Sahco

VENUE
} Block Ground, Opp. Talkatora Indoor Stadium, Park Street, New Delhi 110001
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Abhay Kumar Sonkha
Abhinash Tripathy
Achutonand Sohoo

Ajay Mohanty

Alok Das (Munu)

Amitav Subhashankar Nayak
Anom Choron Scheo

Anil Parida

Antaryami Patra

Anvp Kr. Samal

Arvind Sharma

Ashok Dos

Bhabagrahi Pradhan
Bhaskar Ch. Behera
Bibekanand Pattnalk (Sanu)
Bijay K. Mohanty

Bijay Pradhan

Bimalendu Scthu

Debashis K. Mohanty[Bulu)
Debashis Mchanty (Kalubhai)
Dharani Dhar Somal
Diﬂ.ESh Kr. Goel

Dinesh Kumar Sahu

Dr. Sanat Kumar Sahoo
Jogdish Potro

Jitendra Mohanlal

Jyoti Sarangi (Bapi)
Kaushik Tripathy

MK Nayak

Panchanan Rath

Prabhat Bhuyan (Mamu)
FrnbhntMnhmﬂy{Eabula]
FPrakhot Kr. Panda
PrabinPanda

Pradeap Bhuyan

Prodeep Parija
Prakash Chondra Frusty
Pranaty Biswal

Pranab Kr. Behidar
Rajesh Bhuyan

Rom Ranjan Mehapatra [Roja)
Ramnath Sahoo
Ranjan Biswal

Ranjit Mchanty

Rashmi Ranjon Das
Revi Lal Thapao

Ravi Furchit

Sombit Mohanty
Samish Mchonty
Sondipta Rout

Sanjoy Bal

Sanjery Mohanty
Sanjit Das {Pinu)
Santosh Sarongl
Sarada Prasad Muduli
Sisir Rout

Soumendra Das
Srikant Satpathy
SubratKr.Das (Kabu}
Sudarshan Pahi

Sujit Mohanty

Surajit Fatinaik
Suresh Chandra Behera
Suresh Swain

Suvendu Das [Bapu}
Suvendu Sahu

Tapan Kumar Lenka
Tapan Kumar Patra
Tapan Malik

Yashwant Sharma
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Orissa is the legend state of India and also melting pot of art, tradition and religion. It is the home 10
most of the socred temples in the country i.e Jagannath Temple, Lingara] Temple and Sun Temple of
Konark form the 'golden triangle’, which is the major portion of spiritual enigma. Puri is ane of the four
dhams and important hindu religion centre, Orissa is also rich in dance, music and festivals. As we know
Odissi donce form is popular the world ever, made famous by notable expenent dancer late Guru
Kelucharan Mohapatra and alse equolly famous for the handicrofts of once-specially for silver
filigree work at Cuttack, appliqué work from Pipili (near Puri ] and also bell metals used by the most of
the tribals and so on. ... Orissa nat only hold appeal for pilgrims but alse beaches of sea once popular
holiday destinations for both national ond international tourists to spend idyllic evenings by the sea. In
Chandipur the sea water reaches about five to six kilometers from the chore- line twice in a single day.
Another beach of the state Is Gopalpur an seq, Chandrobhago and Puri is also popular for the avid
swimmers.

At Sun Temple, Konark, twenty four wheels of the chariot of the sun temple carries the sun god suryo
ocross heaven for daily celestial journey and nine spokes which represents the nine planets of the
universe, Sun temple was builtin 13th Century AD. lts seven horses signifying the seven days of the
week and 12 pairs of wheels signifying the twelve months of the year and entrance hall is 39 meters
height next to the dancing hall. Every aspect of life is carving in the sun temple such as human love,
scene from court, civic life ond war etc. it is now on world's heritage lists. Temple interim was filled up in

‘1203 AD by the left Gavernor of Bengal te pratect from the deterioration. Jagannath Temple is one of

the sacred dham of hindu religian and dedicated to the Lord of Universe. It was build in 12th Century
AD and Is one of the tallest temple in India i.e. 65 maters height. Temple connects of Jogmohan (hall)
and Deuvla i.e main shrine is in front. The nata mandir and bhog mandira is built in 14th and 1 5th century
AD respectively. Other than this Gundicha Ghear (Gundicha Temple) i.e home of lard's aunt Gundicha
where Lord stays for @ days during the famous rath yatra (Chariot festival of Puri), also indrodyumna
tank which is famous for religion importance for Lord Krishna and dedicated to the king Indradyumna
of Orissao,

At Bhubaneswar Lingaraj temple is the same important for Lord Shiva referred to as Lord Linagrgj
and also many temples like Parameshwar temple. it is a 7th century Shiva Temple, the oldest temple of
Bhubaneswar, situated in the Bhubaneswar-Puri Road and cluster with 20 other smaller temples
around it. Rajarani temple is known for love temple covered with erofic carving of women and couples.
It is the 11th century temple from ond this temple is not for worship and aesthetically appedling with
gardens and senctuaries. Mukteswar Temple, Sidheshowar Temple and Kedar Gowri are the temple
of Bhubaneswar of the 10th Century AD. Mukteswar Temple has fine Ganesha figure [Lambodara
Murti). Sidheswar and Kedar Gowri Temple are also same attraction for the whaole temple city . Other
than above there are lot of God and Goddesses of Orissa that influence all the living styles of the
rural and urbon pecple, such as Maa Tarini from Keonjhar, Tera Tarini, Sakhi Gopala, Samaleswari
Temple, Moa Chandi from Cuttack, Boba Gorakhnath {snake God), Moa Sarala, Akhadalamani,
Bircja Temple, Maa Diga Barrunal Temple (known a3 Goddess of eye)...

On hills of spiritual sentiment Khandagiri and  Udaigiri are the twin hills reveal the sculptural art of
2nd century BC. Studies on 19 caves of Khandogiri and 44 caves of Udaigiri make the interesting life
of lnin gesthetics. Udalgirl coves are on area of Budhist pilgrims, Also Bhaulagiri near river Dayg,
emperor Ashok spent time, in reflection. It is the oldest rock sculpture in India (about 3rd century B.C.).
Hill stands with white peace pagoda (Shanti Stupa). Also another ancient hill of Budhist trail like

o £ o =+

= Lolitgiri and Ratnagiri serve as imporiant Budhist centre. Other Budhist trails Include Padmaopur, %
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Banapur [near Chilika) and Karuma {near Konark), Budhism was brought to Orissa by Empercr
Ashoka in 260 BC, now it is widely followed by all budhist of those centers.

Orissa is rich in flora and fauna. And it Is o nature lover's dream destination. Many wildlife sanctuaries
and betanical gardens are here. The scenic and popular is Bhitar kaniko, the second largest compact
mangrove ecosystem in India (first Sundarban from west Bengal). It is the place of great diversity of
Ovrissa. This nature park is extended to 600sq. km. And 60 varieties of mangrove plants also home to
variety and endangered species such as birds and snakes, white crocodiles. Similipal is another dense
important notural park covering 2750 sq. km.. This is specially chosen by the project tiger and to
conserve the depicting tiger peopulations. The reserve is now 95 royal Bengal tigers other than
leopards, crocedile, elephants, different types of reptiles and identifying approximately 250 species
of birds. Other than this Nandankanan, near Bhubaneswar, Tikarpara near Talcher are the two
important places for white tiger and crocodile reserve centres respectively. '

Moreover Chilkka, eleven hundred sq. km areq, the largest logoon in the east cost of India. It has
unique echo system a combination of marine, blackish and fresh water with estuarine characters. It is
noted os bird sanctuary under the wildlife protection act. It is rich in fishery resources, more thon 1,
50,000 fisherman live in and around the lagoon, from Puri, Gc:nr::m and Khurda. Eventually, it is
merged In Bay of Bengal. During the peak season birds like flamingo, teal, bar headed goose and
shoveller, white bellied sea eagle are found to sea near NalabariIsland. Alse playful Dolphin spotted
in the mouth of Chilika. Ultimately 1t is the home to large varlety of birds and plants, Now Ministry of
Environment and Forest, Government of Indln identified the lageon os a priority site for conservations
ond management.

At Chandrabhoga beach, near Konark Sun Temple, sun going down and birds flying home, the fisher
man return at dusk, it made o perfect frame. Puri beach, neor the Jagannath temple as popular with
pilgrims who come here to toke holy dip and itis popular for lounging spot for locals. Puri's white sand
beach is characterized by its simplicity and serenity. Other beaches like Gopalpur on sea and
Balighar near Puri, Pati Sunapar near Berhampur and Chondipur near Balasore are famous for
exploring the visitors. Other than those sea beaches there are twe important ports cum beach in
Orissa famous for the export and import of iron and bauxites l.e. Paradeep and Gopalpur. Also
Orissa coast line is dotted with beautiful unspoiled beaches and beach resaurces offer adventures
and their woter sports. At Gopaolpur on seq, India's prettiest beach resoris preferred for para sailing,
water skiing, rowing and surfing. But exciting is yachting, which is not common in other partof beach of
India.

From the Orissa state museum and handicraft museum, we get the rich collection of different types of
sculpture, stone work and Inscription and armors rare palm leaf manuscript bronze age stock,
geologlcal objects, palnting, anthropelagical specimen, traditional folk and musical instruments,
different types of ancient coins, copper plate etc. Orissa offers great variety of handicraft from the
silver filigree, jewellery work, wooden carving, bamboo and other woven and fire items, Handloom
textiles such as tussor silk-and cotton also the applique works are populor.

Among the festivals of Orissa, Kaling Mchotsav and Rajarani Music Festivals, Konark dance festivals,
Puri Beach festivals , Chandrabhaga Mela, Maha Shivratri, Dola Yatraa , Donda Yatra, Patua.
Yatra,chondan }fmrﬂ, makara Yatra, Dhany Yatra and Bali Yatro are famous.And whenever we think
about the music and dance , orissa is the beat performer and creator of own dance Le odissi dance
with its own rhythmic music and song. World tomous odissi music is more than 2,500 yr. Qld has been
and it has been systematically developed In the world famous Jaggannath temple premises in
different occasions. The eminent poet and lyricist like Sri Jayadeva, Kavisamrat Upendrabhanjag,
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Kavisurya Baladev Rath, Gopalakrushna, bonamali, Dinakrushna and so... on, have given the ”_'lL
emphasize on main text of the song{Probhandha) with full of raga and taclas {rthythms) . World |
tamous another adissi dance is the classical dance form that originated in the ombience of the
temples, itis the lyrical form of dance .The odissi poetry and music is aesthetic combination of its dance
style is built. Odissi dance is originated from in between Bth to 1 11h century where the King talks the |
great pride excelling at the arts of dance and music, called Devdas. They played important part of |
the temple rituals and were required to dance from the early evening to the bedtime of Lard |
Jaganngth., 1
' i
The expenent Lt.PadmaYibhusang Kelucharana Mahopatro founded an odissi dance institute named
Srjan. Srjon ¥s the non profit making charitable trust. Another Institute is the  Kasturi Kalapitha is also
for teaches and practices the odissi dance and music, founded by Bhuboneswari Mishra Other than the
odissi dance there are lots of Folk dances are in orissa such as Chhau dance, Nogo dance, Santalo
dance ond efc.
You will never know till you experience it yourself...., the rich and vibrant festival, called life in Orissa.
When Orissa celebrates even the Gods join in. This is the celebration of divinity, full of art, music and
dance, where the spirit soars high on the beauty all around. Leaving it up with ancient handicrafis,
breath taking perfarmance and musical exiravaganzos ... sets against the backdrop of legendary
moments, There is a something for everyone the experience of a life time, o celebration that never
ends. Remember Orissa is a scenic, serene and sublime state.
"Where the mind is without fear _
And where is the land without fear
There is full of near and dear i.e. my native land ORISSA
And we are QRIYA"
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Start the day with o smile, be cheerful, o gloomy face mokes nthers also unhoppy.

Put up patiently with all miner troubles, inconveniences ond unfaveurable situations you are
often called upon to face in life everyday such as, @ little lass of money, comfort, honour, slight
ilthealth or denial of some of your legitimate rigthts and privileges. These plnprrcks tre
common to all humanity.

Lend a helping hand to the suffering poor. This is the only way to thank God,

Be pleasing in your speech, even the truth you speck should be soft and pleasing and such thet
it does nothurt or cause pain 1o others,

Mever neglect your heglth. Proper attention must be paid to the vpkeep of your physicol body.

Exert yourself daily to minimize }ruur desiras, warts, needs, possessions, engagements,
dappointments and commitments, as much of your time and energy is spent in attending to
these, never thing of adding to these, as any addition con couse more strass, worry and
tension.

Cultivate the habit of viewing everything as belonging to the Creator aleng, and that there is
nothing in this world which you can really call your own, You may possess but don't have o
feeling of possession.

When you see people betier placed than yourself, let not feelings nf envy and jealousy enter
your mind. On the cther hand ponder over thie lot of millions less fortunate than yourself.

- Have ﬂje courage to admit your faults, mistakes, lapses, weoknesses and shortcomings. You

will rise in the esteem of athers by thus confessing your guilt and admitting your hlunders.

Get rid of finding fault of cthers for their wrongs and errors. Placed in similar circomstances
you are likely to commit the same mistakes.

Itis unwise to expect athers to be like you and follow your ideals.

Maoke it o point not to entertain inimical feelings towards onybody. You should behave towards
your enemies (those who dre inimical towards you) in such o way that cne day they may
become your friends.

Show due respect and regard to your porents, teachers, elders and superiors, love your
equals and be considerate towards your subordinates.

Try to mend yourself before attempting to correct the werld.

You may engage yourself in doing social service provided you have the capocity and
willingness to undertake such work; even if you are not ubie te do any good, you must refrain
from dong any disservice.

You must conduct your life in such o way that you give unio others and the soclety more than
what you take from them.

it is essential that you must practice daily to control your senses. Know that ene who has his
senses under his control has virtuelly conquered the world. '

In all your dealings with others follow the golden rule: " Do unto others what you would like to
be done unto yourself and its negative form, Do not do unto others what you would not wish to
be done ta you." f

Devote at least a few minutes in prayer everyday in remembering the Cremor and expreeﬁlnc‘
your grotitude for all His mercies shown to you.

Before retiring to bed, pray to God to grant you o better and happier tomorrow.
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Everyone has problems and challenges that need solving; they're an inevitable part of living. What
many people don't realize, however, is that mest of them can be overcome using o simple, focused
program of personal brainstorming. Here are sbme practical tips 1o help you incredse the
effectiveness of your personal problem-selving skills:

Qtip 1 St Youn Problon, Cloanly

Before you start, firmly plant in your mind the ideaq thet your problem can and will be solved. Your job v.‘i‘\li
is to find that solution, using personal brainstarming. -
State your problem clearly and concisely in one sentence at the top of a blank sheet of paper. Then
write down everything you know about your current problem or chailenge. Try to isolate and write
down specific factors or trends that have contributed to it Keep in mind that @ prablem, clearly
defined, is already half solved.

By gathering all of the information that you know abaout your challenge and laying it out in front of you

in tangible form, you enable your most powerful problem-solving tool -- your brain -- to see
connections, interrelationships and implications in the information you've collected, which would not be
obviousif youjustkept all of this infarmation in your head.

Think about people who have faced problems or challenges similar to the one you are facing. What
strategies or jolutions did they use? Then determine if any elements of their solutions con he adapted

to your curent situation.

Siep 2: Ovroome Wourg

Breolk The Habit: The worry habit develaps over o leng time, but @ habit that causes worry can he

broken, The first step is resolving to break it

Aim to Breathe and Think Free : Worry cuts of your natural energy and effectiveness. Do not strongle

yeurself with werry thoughts make your mind free of negative thoughts.

Pul it in Perspective: It has been computed that 40 percent of your warries concern the past, 50

percentis relafed to the future and 10 percent deals with the present. Ninety-two percent of worrie;

never happen. Hence why to worry.

Forget it: An efiective way to stop worrying about past mistakes is to become skilled in fargetiing.

Overlaok H: "The essence of genius is to know what to overlook,” said the great psycheologisi-

philosopher Williom James. When the worrier learns to overlook, tenzion disintegrates.

>ee a Bright Future: Instead of looking for tomorrow's dark spots, look for a future full of light, one in

which God watches aver you. Don't worry abeut whot may hg ppen; create good happenings through

faith.

Stay Calm: You will not be @ worrier when you cultivate the attitude of imperturbability. Regardless of

your anxiety or siress, say and believe, "God is keeping me calm and peaceful..

Dump the Trash: If you have filled your mind with worry thaughts, you can empty them out. One-way
A% to do this is to declare with authority: "} am now emptying my mind of all worry, anxiety, fear and
insecurity.”
Think Positive: The mind is so constituted that it will not long remain empty. It must be filled with
something positive, or the negative-worry thought paftern would return. So each day, deliberately
, practice filling the mind with strong, healthy thoughts. Say aloud, "God is filling my mind with covrage,
strength, peace and assurance.”

Feel God: One of the greatest techniques for courageous living Is to feel God's presence. Learn to

| know that God is with You every minute, day and night. Affirm daily, "God is with me now and always,

|

% God will never leave me. | amnever alone. His presence protects me.”
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Sty 3: Evaliats Yo Atttids

Decide How To React: It is not what happens to you that counts. It is how you react to whot haoppens to
you, especially when you have unexpected problems of any kind. ,
Here are four things you can do to assure that your attitude is the very best it can be, under all |
gircumsfonces.

Focus on the Future : First, whatever challenges you face, facus on the future rather than on the pas? Ji’
instend of worrying about who did what and whe is 1o blame, focus on where you want to be and whot &
you want to do. Get o clear mental image of your ideal successful future, and then take whatever
action you can to begin moving in that direction. Get your mind, yaur thaughts, and your mental images
onihea fulure.

Think about the Sclution : Second, whenever you're faced with a difficulty, focus on the solutian
rather than on the problem. Think and talk about the ideal solution to the obstacle or sethack, rather

than wasting time rehashing and reflecting on the problem. Solutions are inherently positive, whereas
problems are inherently negative. The instant that you begin thinking in terms of solutions, you become

a positive and constructive human being.

Laok fer the Gaod : Third, assume that something good is hidden within each difficulty or challenge.

Dr. Morman Vincent Peale, a major proponent of positive thinking, once said, "Whenever God wants to

give us a gift, he wraps it up in o prablem.” The bigger the gift you have coming, the bigger the
problem you will receive. But the wonderful thing is that if you look for the gift, you will always find it.

Seek the Valuable Lessen : Fourth, assume that whatever situation you are focing at the moment s
exactly the right situation you need to ultimately be successful. This situation has been zent to you to

help youlearn something, to help you become better, to help you expond and grow.

Decide 1o be Positive : A Positive Mental Attitude is indispensable to your success. You can be as
paositive as you want to be if you will simply think about the Tuture, focus on the solution and leck far the
good. If you do what other successful peaple de, if you vse your mind to exert mental control over the
situation, you will be positive and cheerful most of the time. And you will reap the benefits enjoyed by

all successful people.

Aclion Exercises : Here are three steps you can take immediately to put these ideas inte action:

First, become solution-oriented with every difficuliy you face. Make a habit of looking for the answers

to your questions, the solutions to your prablems.

Second, seek for the valuable lesson in every adversity. Moke o list of every idea or insight you can

gain from every sethack or difficulty.

Third, think on paper. Take some time to write out every detail of the problem, and then take the most
logical next step ta solve it

Step 4- Vauabize The Sueoos

]{ Most people want to be suecessful in life. There ore goals set ond then the hard wark begins to reach those &

goals. The question Is what is success? Actually, success can mean different things to different people,

In addition, success does not ahways have to involve money. Success could be getting a good grade in o
difficult class or lesson how to bake the perfect chocolute cake.

Success comes in all different shopes ond sizes with ene common denominator. Success is important and
it tokes worl to reach.

Regardless of what your specific success is, there are ways to surpass your goal. We have put together
7 tips that can be used for any success you desire. These are ways to betler yourself as a person,
provenmethods you can apply to reach success.

b
Realize Your Potential : In order to succeed at anything, you need to see that you have the patential to
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" Affirmations themselves can be either positive or negative. Saying This always happens fo me' when
| samething goes wrong is an example of o negative affirmation.
Affirmations can be an excellent way to replace negative thoughts ond feelings with empowering
RI self-beliefs and character traits. There is no better gratification than being successful. Accept that you
are in for some hard work but the results will be incredible. Take action ond succeed!
| S 5: Buasitn Solitons
| Asyoureview your problem statement and supporting informatian, write down any ideas that occur 1o
& you. Don't censor yourself at this point; there will be plenty of time to evaluate your ideas later. Write
: down every idea, no matier how far-fetched. Your goal ot this stage of the personal ideation pracess
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recach your goals. For exaomple, if you wantio be g recarding crtist but have no singing ability, having [‘
success in this field is not likely. However, if you love working on cars and hove @ real talent for fixing l'i
engines and fronsmissions, and 1o you, success would mean working for NASCAR, you have potentialio |
learn and achieve thot success.

Don'i Leok Back :Everyone has failures or mistakes from the past, just think of it this way, you are ane
less failure closer to success. To have success, you need to learn from your post and value those difficult
lessons but do not ever dwell on the past. The past has pasted and the exciting future lay's aheas. ,J
Simply move ferward and make better, more educated decisions from the lessons learned. -
Dare to Dream : To succeed, you need to have dreams and aspirations. Be honest with yourself as to
what you want out of life and what you want to give of your life. Allow your mind to dream and think
big.

Future Plans : Create o plan as your very first step if you are planning to achieve anything. Whether
you will be searching for investors or not, this plan will be the blueprint to your success. For example, if
you plan to build business, the Business Plan will consist of marketing trends, financial planning,
competitive anolysis, exit strotegies, marketing ond promotional options, everything abeut your goal.
This is by far the most important decument of all. If YOUr success were something personal, you wauld
not need fo create o business plan although a project plan would be a good option to allow you to
keep track of everything involving your goal.

Den't Give up : To reach success, you have to persevere. Even Thomas Edison had to learn this. When

he was creating the incandescent light bulb, it took him more 1han 10,000 times to get it right, Keep
striving even when it becomes challenging.

Desire - Have An Unstoppable Atitude : Gaining spirituality, Working for a mission or desiring
riches with a state of mind that becomes an obsession, and then planning definite ways and means 1
acquire them. With the full faith aad knowledge your plans you will succeed, with testing, certainly,
and backing those plans with persistence, which does not recognize failure, will bring success.

Goal Setling & Affirmations : You must set detailed goals on what you want to achieve, ond the way
you want your life to look in the future. It's like creating a plan, but it's your life plan, 90% of people
don't set gools. Ten percent of the world's population hos the majority of the world's wealih; only very
few emerge as leaders, do you think they set goals? Once you have sef your goals you need to create
affirmations,

Affirmations are statements we think or say to ourselves ar other people. An example of an
affirmotion you may of heard is 'Day by day, in evefy way, | am getting better and better’. This may
sound quaint and old fashioned, which is not surprising, as it was written by Dr Emile Cove, who ran a
clinic in France in the early 20th century. The major part of his methad to successfully treot thousonds of
patients, withmany different afflictions, was to repeat this affirmation 20 times, twice a day.

¥a

He soid he never cured anyone, but taught people to cure themselves. However, these cures certainly
did occur and ore well documented.
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is to genercte a large quantity of ideas.
Ask yoursell: Haw would o person who is an expert in this areo salve this problem? You might want to tey T
this exercise using fomous people Fram history, creative thinkers such as Albert Einstein, or other leaders
and innovertors that you respect. Your goal for this exercise is to perform o bit of "slight of head" - to !
wheick your thinking into a different frame of reference to generate fresh ideas and insights.

Divide your problem into its component pieces and write each of them down -- perhaps in o mind moe
or outline that shows the relationships hetween each element. Then, try hraoinstorming ideas for each ,:Jl\LD
one, This "slice and dice” technique often works well when you're faced with complex or multi-
dimensional challenges.

Envision an ideal future goal or outcame. Then work backwards to the present, writing down the steps

you would need to toke now to move toward that objective.

If you find yourself running cut of ideas tao quickly, don't give up. Keep working at it until you have
written down af least 20 possible ideos or solutions. Many times, the first 5 to 10 ideas you write down

are top-of-mind selutions; often the best ideas take more concentrated and prolonged brainstarming

to emerge.

Coneluion

Yaur subconscious mind lkes closure. When faced with an incomplete picture, it works to complele the
mental image by inferring the missing information. Your mind works the same way on an unsalved
problem or challenge; it loves ta dive right in and get the job done.

In closing, remember that you can solve your problems and copitalize en new oppeortunities using
personal ideation. All you need is o pencil, o pad of poper ond o guiet "thinking spot” to tap into your
creative muse,

Some otherideas to improve Crealivity

Understanding what defines creative behavior can release energy thot is tropped, buried, or limited.

it's simple: creativity is the act of bringing something new and different into the world. The good news

is that creativity is simple it doesn't have to be o master poiniing or @ nuclear theory. The choices to
engage, to take a risk, o be open fo change, and to "go with the flow” make it possible.

At home: Change the way you wear your hair, or another part of your daily routine. By starting with
small, inconsequential things, you'll build your courage and may consider taking more risks. _

At home: Allow yourself to be playful and silly. Toke, o dance or exercise closs, ar play o gome with

your child or significant ather,

At home: Make time, even if it is one hour o week, to pursue o paossion: gardening, walking, cooking,
volunteering, writing, singing, knitting the possibilities are endless.

At work: Listen to learn and learn te listen. Negative judgments stop us from really listening to others.
Criticism retards sharing, diminishes the self-value of olhers, and halts the free exchange of ideas.
Maoke your work areo open to new ideas. Zm
At work: Ask yourself and others open-ended questions. By exploring seemingly uarelated ideas, you
can obtain new solutions to problems. |
At work: Allow yourself to read materials about other fields, This will stimulate your thinking ond
reshope your perspectives,

At home ond work: Allow your mind to make new connections ond associations. Seek out

individuals who will support your effart to broaden your craative thinking.
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Mahotmo Gondhi said that seven thing will destroy us. Notice that all of them have to do with socigl
and political conditions. Note also that the antidote of each of these "deadly sins” is an explicit
externcl standard or something that is bosed onnatural principles and laws, not on socicl values.
Wealth wilhout work

This refers to the practice of getting something for nothing manipulating markets and assets so you
don't have to work or produce added value, just manipulote pecple and things. Today there are
_:Ji:_ti\ professions built around making wealth without working, making much money without paying taxes,
benefiting from free government programmes without carrying o fair share af the financial burdens
and enjoying oll the perks of citizenship of country and membership of corporation without gsauming
any of the risk or responsibility. '

s

Justice and judgement are inevitably inseparable, suggesting thot to the degree you move owoy from
the laws of nature, your judgement will be adversely offected. You get distorted notions. You start
telling rational lies to explain why things work or why they don't. You move away fram the law of 'the
farm' into social /political environment,

Fleasure without conscience

The chief query of the immature, greedy, selfish and sensuous has always been " what in it for me 2
Will this please me 2 Will it ease me 2 Lately many people seem to want these pleasures without
conscience or sense of responsibility, even abandoning or utterly neglecting spouses and children in
the name of deing their thing. But independence is nat the most mature state of heing, it is only a
middle peosition on the way to interdependence, the mast advanced and mature state. To learn to give
and take, to live selflessly, to be sensitive, to be considerate is your challenge. Otherwise there is no
sense of social responsibility or occountability inour pleasurable activities.

The ultimote costs of pleasure without conscience are high os measured in terms of time and money, in
terms of reputation and in terms of wounding the heart and minds of other people wha are odversely
offected by those who just want to indulge and gratify themselves in the short term. It is dangerous to
be pulled or lulled away from natural low without conscience. Conscience is essentially the respiratory
of timeless fruths and principlas-the internal monitor of natural law.

Knowledge without character

As dangerous as a little knowledge is, even mare dangerous is much knowledge without a strong,
principled character. Purely intellectual development without commensurate internal character
development mokes as much sense as pufting o hgh-powered sports car in the hands of o teenager
who is high on drugs. Yet oll too often in the acodemic world, thot's exactly what we de by not focusing
on the character davelopment of young people.

Commerce{business) withoul morality (ethics)

In his book Meoral Sentiments, which preceded Wealth of Nations, Adam Smith explained how
foundational to the success of our systems is the moral foundation? how we treat each other, the spirit
of benevolence, of services, of confribution? If we ignore the maral foundation and allow economic
systems to operate without moral foundation and without continued education, we will soon create .
amoral, if not immoral, society and business. Economic and political systems are ultimately based on o
moral foundation.

o)

To Adam Smith, every business transaction is a moral challenge to see that both parties come out
fairly. Faoirness and benavolence in business are the underpinnings of the free enterprises system
{ called capitalism. Our ecanomic system comes out of o constitutional democracy where minarity rights
are to be oftended to as well. The spirit of the Golden Rule or of win-win is a spirit of morality, of
mutual benefit, of fairness for all concerned. Paraphrosing one of the motios of the Rotary Club, "Is it
fair and does it serve the interests of all the stakeholders?” That's just @ moral sense of stewardship
toward gll of the stakeholders.

g ___Fi e
(o O )




Wk,

e
e 1171

i

DRt

—

e

= —" Pl L = =S
i 5 S u‘ﬁ' e 135 Bt 'i\__,ﬁ;:;'ni
.;."lllﬁ e

Science without humanity

If science becomes all technique and technology, it quickly degenerates inte man against humanity,
Technologies ceme from the paradigms of science. And if there's very little understonding of the
higher human purposes that the technology is striving fo serve, we become victims of our own
technocracy. We see otherwise highly educated people dimbing the scientific ladder of SUCLESS, even
thoughit's often missing the rung called humanity and leaning against the wrong wall.

The majority of the scientists wha ever lived are living today, and they have brought about a scientific
and technolegical explosion in the world, But if all they do is superimpose technology on the same old
problems, nothing basic changes. We may see an evolution, an occasional "revolution” in science, but
without humanity we see precious litlle real human advancement. All the old inequities and injustices
are sl with us,

About the enly thing that hasn't evelved are these natural laws and principles-the true north on the
compass. Science ond fechnology have changed the face of most everything else. But the fundamental
things stillapply, ostime goes by.

Religion without sacrifice

Withaut sacrifice we may become active in a temple but remain inactive in ifs gospel. In other words,
we go for the social fagade of religion and the piety of religious practices. There is no real walking
with people ar going the second mile or trying to deal with our social problems that may eventuolly
undo our economic system. It takes sacrifice to serve the needs of other people-the sacrifice of our own
pride and prejudice, omong other things.

If a temple or religion is seen as just another hierarchical system, its members won't have « sense of
service or inner worship. Instead they will be into outward observances and all the visiblu
accautrements of religion. But they are neither God-centered nor principle-centered,

Politics withoul principle

If there is no principle, there is no true north, nothing you can depend upon. The focus on the personality
ethic is the instant creotion of animage that sells well in the social and economicmarketplace.

You see politicians spending millions of rupees o create an image, even though it's superficial, lacking
substance, in order to get votes and goin office. And when it works, it leads to a political system
operating independently of the natural laws that should govern-that are built into the Declaration of
Independence : "We hald these Truths to be self-evident, that all the Men are created equal, that they
are endowed by their Creoter with certain unclienable Rights, that omeng these are Life, Liberty, and
the Pursuit of Happiness..."

In other words, they are describing self-evident, external ohservahle, natural, unarguahle, self-
evident law : "We hold these Truths fo be self-evident.” The key to a healthy society is o get the socidl
will, the value system aligned with correct principles. You then hove the compass needle paointing to
trug nerth-true north representing the external or the natural low-and the indicator says that is what
we are building our value system on: they are aligned.

But if you gei sick social will behind the political will thui is independent of principle, you could hove
very sick organization or society with distorted values, For instance, the professed mission and shared
values of criminals who rape, robe and plunder might sound very much like many corporafe mission
statements, using such words as "teamwork," "cooperation,” "loyalty," “profitability,” "innovation,” and
“creativity.” The problem is that their value system is not based on @ natural iaw.

In the move The Ten Commandments, Moses says to the pharach, "We are to be gaverned by God's
law, not by you." In effect he's saying, "we will not be governed by a persen unless that person
embodies the law. "in the best societies and organizations, natural laws and principles govern-that's
the Constitution- and even the top people must bow to the principle. No one is ahove it.
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Worilhiness Rewand,

"“Wisdom, power and devofion is sonctioned by God only o the
warthy”, said saint Gyoneshwor. Hearing this, a lady reacted sharply,
"Then where is the greotness of God? He should scatter His grace
equally on everyonel” The saint keptquiet and the discussion came to
an end. The next morning, the soint colled a stupid person ond asked
him to go to the lody's home and request her to lend all her ornaments
to him. He did the some. The lody scolded him and immediately furned
.hTrn away. After some time, saint Gyaneshwar himself went to the lady
and politely requested her to iend her ornaments for a day. Without
asking a single question the lady opened her sofe and happily gave
all her ernaments. Now, returning the ornaments, the saint asked, "Inthe
morning another person had come to you with the some request, why
did you turn him away?” "How could  give my valuaoble ornaments to
an unreliable person?” the lady retoried. Saint Gyoneshwar smiled
and said, "Dear sister, when you con't entrust your ornoments to o
person without considering his worthiness, then how can God bestow
His priceless divine blessings upon uﬁwarthy people? He repeafedly

assesses our worthiness to receive His divine grace.”
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offense took person. This preserves the dignity and self-respect of the other persen, who then can E
respond and learn without feeling threctened. Cur feelings, opinicns, ond perceptions are not |
tacts. To oct on that awareness takes thought control and fosters humility. '

14, Admit your mistakes, cpologize, and ask Fer forgiveness. When we are party to seriously
strained relolions, we may need to admit that we are ot least partly to blame. When one is
deeply hurt, he draws bock, closes up, and puts us behind prison bars in his own mind. Improving
our behavior alone won't release us from this prison. Often the only way out is to admit our
mistakes, opolegize, and ask forgiveness, moking no excuses, explanations, or defenses.

\I good spirits, not in a spirit of vindication and anger. Also describe your feeling-when and how the |,
|
|
|
I
I

7
i

f

15. Let arguments fly out open windows. Give no answer to contentious arguments ar irresponsible
aceusations. Lef such things "fiy cut open window” until they spend themsetves. If you try to answer
or reason back, you merely gratify and ignite pent-up hostility and anger. When you go quietly
about your business, the other hos to struggle with the natural consequences of irresponsible
expression. Don't be drown into any poisonous, contentious orbit, or you'll find yourself bitten and
afflicted similarly. Then the other person's weokness will become your own, and all this will sow o
seed bed of future misunderstandings, cccusations, and wrangling. The power flows aut of on
inward peace that frees you from the compulsive need to answer and justify. The source of this
peaoce is living responsibly, obediently to conscience.

146. Go one on one. An executive might be very involved ond dedieated to his ar her work, 1o church
and community projects, ond to many people's lives, yet not have o deep, meaningful relationship
with his or her own spouse. [t takes more nobility of charocter, more humility, ond more patience, to
develop such a relotionship with one's spouse than it would 1oke 1o give continued dedicated
service to the many. We often justify neglecting the one to toke core of the many because we
receive many expre:ssions of esteemn and grafitude. Yet we know that we need 1o set aside time
and give ourselves completely to one special persen. With our children, we may need to schedule
oche-cn-cne visits-ot time when we con give them our full attention and listen to them without
censering, lecturing, or comparing.

17. Renew you commitment to things you have in camman. Continually renew you basic
commitment ta the things that unite you with your friends, family, and fellow warkers. Their deepest
loyallies and strengest feelings attach to these things rather than to the problems or issue around
which differences often emerge. Differences are not ignored; they are subordinated. The issve or
one's paint fs never as important as the relationship.

18. Be influenced by them first. ‘We have influence with athers to the degree they feel they have
influence with us, As the saying goes, "l don't care how much you know until | know how much you
care.” When another feels you genvinely care about him and that you understand his unique
problems and feelings, he also feels he has influenced you. He will then become omazingly open.

5 We take the prescription because it is based on the diagnosis.

19, Accept the person and the situation, The first step in changing or improving another is to accept
hitm o3 he is. Nothing reinforces defensive behavior more than judgment, comparison, or rejection.
A feeling of acceptance and worth frees a person from the need to defend and helps release the
notural growth tendency to improve. Acceptance is not condoning @ weakness or agreeing withan
opinion. Rather, it is atfirming the intrinsic worth of another by acknowledging that he does feel ar
think a porticular way.

Ay, 20.Prepore your mind and heart before you prepare your speech. What we say may be less
impertant than how we say it. So, before you children return from school full of their own needs,

I;_*._-

dHr:




E' ; 1] E*ﬁil
] ]
T Qi

i
habits of deing and thinking. Indirect controt problems require us to change the things we can |
| control; we expand our circle of influence. Direct control problems are solved by changing our |
habits of doing the thinking. Indirect control problems require us to change cur metheds of |
influence. For instance, we complain from time to time that "if only the boss could understand my
program or my problem..." But few of us take the time fo prepare the kind of presentation thotthe |
| bass would listen to and respect, in his language, with his problems in mind. With no contre, E
L problems, we can control our reacdlions to problems, deciding within ourselves how anything or ¢
) anybody will affect us. As Williom Jomes said: "We con chonge our circumstance by o mere
chonge of our atlitude.”

8. Llivethe law of love. We encourage chedience to the laws of life when we live the laws of love.
People are extremely tender inside, particularly those who act as if they are tough and self-
swfficient. And if we'll listen to them with the third ear, the heart, they'll tell us so. we can gain even
greater influence with them by showing love particularly unconditional love, os this gives people o
sense of intrinsic worth and security unrelated to conforming behaviors or comparisans with others.
Many botrow their security and strength from external appenrances, status symbols, positions,
achievements, and associations. But borrowing sirength inevitably builds weakness. We all distrust
superficial human relations techniques and manipulative success formulas that are separated from
sincere love.

9. Assume lhe hesi of others. Assuming good faith produces good fruit. By acting on the assumption
others want end mean to do the best as they see it, you can exert a powerful influence and bring
out the best in them. Our efforts to classify and cotegorize, judge, and measure often emerge from
our own insecurities and frustration in dealing with complex, changing realities. Each person has
many dimensions and potentials, some in evidence, most dormant. And they tend to respand to haw
we treat them ond what we believe about them. Some may let us down or toke advantage of our
trust, considering us noive or gullible. Bui most will come through, simply because we believe in
them. Don't bottleneck the many for fear of o few! Whenever we assume goad faith, born of geod
metives ond inner security, we appeaol to the good in ethers.

10. Seek first to understand. Seek first to understand, then 1o be understood. When we are
communicating with another, we need to give full attention, to be completely present. Then we
need to empathize-to-see from the ather's point of view, to "walk in his moccasins” for a while. This
takes courage, and patience, and inneér sources of security. But until people feel thot you
understand them they will not be open to your influence.

11. Reward open honest expressions or guesiions. Too often we punish honest, open expressions or
questions. We upbraid, judge, belittle, embarrass. Others learn to cover up, ta protect themselves,
to not ask. The greaiest single barrier to rich, honest communicaotion is the tendency to criticize and
judge. .

12. Give an understanding respense. Using the undersianding response (reflecting back feeling!,
three good things happen:1) you gain increased understanding and clarity of feelings ond
problems; 2) you gain new courage and growth in responsible independence; and 2) you build
real confidence in the relationship. This respanse has its greatest valve when o person wants to
talk about o situation laden with emotions and feelings. But this response is more attitude than
technique. It will fail it you try to manipulate; it will work it you deeply wont fo understand.

13. If offended, take the iniliative. If someane offends you unknowingly and continues to do so, take
the initiagtive to clear it up. Consider hwo tragic consequences of not taking the initiative: first, the
offended one often broods about the offense until the situation is biown out of proportion; second
the offended on then behaves defensively to aveld further hurt. When taking the initiative, daitin
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stop and get control. Plumb you resources. Set your mind and heart. Choose pleasaniness and
cheerfulness. Choose to give full attention to their needs. Or sit @ mament in the car befare coming
i in from work and do the same.  Ask yoursell, "How can | bless my wife (or hushand) and children
tonight? Plumb your resources. Choosing to be your best sell will arrest fatigue and renew your
bestresclves.

21. Aveid fight or Fight-telk through differences. Many pecple either fight or flee when they |
disagree. Fighting takes many forms, ranging from violence ond open expressions of onger and  #'%
hate to subtle sorcosm, shorp answers, clever comebacks, kelitfiing humor, judgments, and
reactions. Fleeing also takes various forms. One is simply to withdraw, feeling sorry for oneseif.

Such sulking often feeds the fires of revenge and future retaliation. People also flee by growing
cold and indilferent, by escaping involvement and responsibility.
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22. Recognize and {ake lime to teach. With differences comes supreme teaching moments. But
there's a time to teach ond @ fime not to tecch. W's time to 1each when 1) people are threatened will
only increose resentment, so wait for or create.n new situation in which the person feels mere
secure and receptive]; 2] you're not angry or frustrated, when you have feelings of offection,
respect, and inward security; and 3} when the other person needs help and support (to rush in with
success formulas when someone is emotionally low or fatigued or under a lot of pressure is
comparable to trying to teach o drowning man to swim). Remember: we are teaching ene thing or
another all of the time, because we are constuntly radiating whot we are.

23. Agree on the limits, rules expectation, and consegquences. These must be clearly established,
agreed vpon, understood, and enforced. Personal security is largely horn of sense of justice-
knowing what is expected, what the limits, rules, and consequences are. Life can be thrown out of
kilter with uncertain expectations, shifting limits, or arbitrary rules: ane day this, the next day that.
No wender many grow up learning to depend only on their own obility to manipulate pecple and
live. When life hecomes o game to be monipulated, the only sin is getiing caught.

24. Don'tgive up, and don't give in. It is unkind to shield people from the consequences of thefr own
behavior. In doing so, we teach them they are inadequate and weak. When we give in to
irrespansible behavior by excusing it or sympathizing with it, we condone and foster spoiled, low-
unto-self behavior. And if we give up-by ignoring people or tearing into them-we undermine their
motivation to try. The discipline of don't give up, and don't give in, tempered with love, comes from
responsible, disciplined living. Otherwise we toke the course of least resistance-giving in whean we
care ar giving up when we don't.

25. Bethere atthe crossroads. None of us want the people we care most about to make decisions that
have Important long-range consequences on the basis of shart-range emoticnal perspectives end
moods, personal insecurity and self-doubt. How can we influence them? First, think before you
react. Don't be controlled by your own short-range emotional moods ond does something that
injures what ever relotionship and influence you now have. Second, understand that people tend t~
act in terms of how they fee instead of whot they know. Metivation is more a function of the heart
than the head. When we sense that our reason and logic aren't communicating with their sentiment FH

L

and emotion, we should try to understand their language as we would a foreign tongue, without
conderning it or rejecting them. This effort communicates respect and acceptance, lower defenzes,
diminishes the need to flight, and restores the desire 1o do what is right.

26. Spenk the lunguages of logic and emofion. The lunguage of logic and the longuoge of emotion

are as different as English and French. When we realize we don't have a common lenguage, we
g may need to communicate is one of four alher way : 1) Give time, for when we cheertully give time, 22
we fransfer its worth fo another; 2] Be patient, as patience also communicates worth and says "{'ll
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go af your speed; Im happy to woit for you; you're werth it', 3] Seek to understond, becouse an
hanest effort to understand eliminates the need lo fight and to defend; and 4) Openly express our
feelings and he congruent with sur nonverbal expressions.

27. Delegate effectively. Effective delegation takes emsotional courage as we allow, to one degree
or another others to make mistakes on our time, money, and good name. This courage consists of
patience, self-contral, faith in the potential of others, and respect for individual differences.
Effective delegation must be tow-way: responsibility given, responsibility received. There are
three phases. First, the initial agreement. Feople have a clear understanding of what is expected
ond what the resources, authority, latitude, and guidelines are. Second, sustaining the delegates.
The supervisor becomes a source of help, the advocate, not the feared adversary. He pravides
resources, removes obstacles, sustains actions ond decisions, gives vision, pravides training, and
shares feedback. Third, the occountebility process. This is largely one of self-evaluation, since
delegates are supervised by results, by actual performance.

28. Involve people in meaningful prejects. Meaningful projects hove a healing influence on people.
However, what is meaningful to o manager may be meaningless to o subordinate. Projects toke on
meaning when people are involved in the planning and thinking process. We gll need to be
engoged in good cause. Without such projects, life loses its meaning; in fact, the life span is short
for people who retire, looking for a tensionless stote. Life is sustained by tension between where
we gre now and where we wont to be some goal worth struggling for.

29. Train them inthe law of the harvest. We teach the "ogricultural principles” of preparing the soil,
seeding, cultivating, watering, weeding, and harvesting. We focus on natural processes. We align
the systems, especially compensation, to reflect and reinforce the idea that the reap what we sow.

30. Let natural consequences teach responsible behavior. One of the kindest things we can do is to
let the natural or logical consequences of people's actions teach them responsible behavior. They
may not like it or us, but popularity is fickle standard by which 1o measure charadter developmeni.
Insisting en justice demands more true love, not less. We care encugh for their growth and security
to suffer their displeasure,

Overeoncing Thnor Big Mistakes

In our aftempts to influence others, we commonly make three mistakes; all related either to ignoring or
short-culting these three categories of influence.

Mistake # 1: Advice before understand. Before we try to tell others what to do, we need to establich
an understanding relationship. The key to your influence with me is your understanding of me. Unless
you understand me and my unique situation and feelings, you won't know how to advise or counsel me.
Unless you're influsnced by my Unigueness, I'm going to be influenced by your advice. Cure Empathy-
seek first to understand, then to be understood.

Mistake # 2: Attempt to build frebuild relafionships without changing conduct or attitude, We try
to build or rebuild o relationship without making any fundamental change in aur conduct or attitude. If
our example is packmorked with inconsistency and insincerely, no amount of "win friends" technique
will work, As Emerson so aptly put it. "What you are shouts so loudly in my ears | con't hear what you
say.” Cure: Show consistency and sincerity.

Mistake # 3. Assumeihol good example ond relationship are sufficient. We wssume that o good
exomple and o good relationship are sufficient, that we don't need to 1each people explicitly. Just as
vision wilhout love contains no motivation, so olse love without vision contains ne goals, no guidelines,
no stendard, and ne lifting power. Cure: Teach and talk abeut vision, mission, roles, goals, guidelines,
and standard.

Inthe last analysis, what we are communicates for more eloquently and persuasively than what we say

o orevenwhat we do.
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